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Abstract

Mazar-e-Quaid, the mausoleum of Pakistan’s founder
Muhammad Ali Jinnah, stands as one of the most important
national monuments in Pakistan and a central symbol of state
identity, collective memory, and post-colonial nation-building.
Completed in 1971 in Karachi, the mausoleum represents a
fusion of modernist architectural principles and Islamic
geometric aesthetics. In recent years, viral social-media
narratives have claimed that the mausoleum’s construction was
delayed due to state neglect until criticism allegedly voiced by
Jawaharlal Nehru during a 1960 visit to Pakistan compelled the
government to act.
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Introduction

National monuments function not merely as architectural structures but as symbolic spaces
where history, politics, identity, and collective memory converge. Across post-colonial societies,
memorials dedicated to founding leaders often become focal points of ideological interpretation,
political contestation, and national commemoration. In Pakistan, Mazar-e-Quaid occupies such a
position as the final resting place of Muhammad Ali Jinnah and one of the country’s most
recognisable national landmarks.

Located in Karachi, the mausoleum reflects both the aspirations and tensions of early Pakistani
statehood. While officially celebrated as a symbol of unity, faith, and discipline, the monument
has also become the subject of contested narratives concerning its funding, construction timeline,
and political significance. Social-media accounts and anecdotal commentaries frequently claim
that the mausoleum remained neglected for years until a visit by Jawaharlal Nehru in 1960
allegedly embarrassed the Pakistani government into accelerating construction efforts. These
narratives are often intertwined with broader discussions regarding civil-military relations and
the treatment of Fatima Jinnah during the Ayub Khan era.

However, historical documentation presents a more nuanced reality. Archival evidence
demonstrates that systematic planning for a national mausoleum began soon after Jinnah’s death
in 1948 through the establishment of the Quaid-e-Azam Memorial Fund (QMF). The project
evolved through prolonged architectural consultations, public fundraising campaigns, and
political debates concerning the symbolic representation of Pakistan’s founding ideals.

This review critically reconstructs the historical evolution of Mazar-e-Quaid through evidence-
based analysis of construction records, design processes, political context, and commemorative
discourse. The article seeks to distinguish verifiable historical developments from later
embellishments while examining the monument’s continuing role in Pakistani identity formation
and memory politics.

Methodology

This article employs a qualitative analytical-review methodology integrating architectural
history, political analysis, memorial studies, and archival research. Sources were drawn from:

e Government records and legal documents.

e Scholarly theses and peer-reviewed journal articles.
e Architectural studies and design archives.

o Historical accounts of post-independence Pakistan.
o International diplomatic archives.

o Heritage and commemorative studies literature.

Inclusion Criteria

o Verified historical records regarding Mazar-e-Quaid.
e Academic studies on Pakistani nation-building and memorialisation.
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e Architectural analyses of the mausoleum.
e Sources discussing the Quaid-e-Azam Memorial Fund (QMF).
o Political histories involving Fatima Jinnah and Ayub Khan.

Exclusion Criteria
e Unsourced social-media claims.
o Politically propagandistic narratives lacking archival support.
e Duplicate or unverifiable anecdotal reports.

Thematic synthesis was used to analyze historical chronology, architectural symbolism, political
narratives, and heritage implications.

Historical Background and Public Funding

Muhammad Ali Jinnah died on 11 September 1948, shortly after the creation of Pakistan.
Initially, his grave consisted of a modest marble platform reflecting the urgency and instability of
the newly formed state. However, the need for a permanent national memorial emerged almost
immediately.

In 1949, the Government of Pakistan established the Quaid-e-Azam Memorial Fund (QMF) to
coordinate public fundraising and planning for commemorative projects honoring Jinnah’s
legacy. The QMF explicitly relied upon citizen donations and public participation, contradicting
later claims that the mausoleum emerged solely as a reaction to foreign criticism.

By 1952, the QMF proposed multiple memorial initiatives, including:

e A national mausoleum.
e A mosque complex.
e Educational and civic commemorative projects.

Public fundraising campaigns were conducted nationwide, reflecting broad societal participation
in memorial construction. This demonstrates that the mausoleum was envisioned as a collective
national project rather than an exclusively state-controlled initiative.

Architectural Design and Selection Process

The design process for Mazar-e-Quaid extended throughout the 1950s and involved multiple
competing architectural proposals. Early concepts submitted by foreign architects failed to
generate consensus regarding symbolic appropriateness and national identity representation.

In 1957, an international design competition selected a proposal by the British architectural firm

Raglan Squire and Partners. However, Fatima Jinnah rejected the design, reportedly believing it
insufficiently reflective of Pakistan’s cultural and ideological aspirations.
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She subsequently supported the appointment of Yahya Merchant, a Bombay-based Dawoodi
Bohra architect and personal acquaintance of Jinnah. Merchant developed a minimalist yet
monumental design integrating:

e Islamic geometric principles.
e Modernist architectural restraint.
e Symmetrical spatial composition.
e Elevated symbolic visibility.

His proposal was ultimately selected between 1958 and 1959 and became the foundation for the
final structure.

Design and Construction Process

President Ayub Khan laid the foundation stone for the mausoleum on 31 July 1960. This event
occurred prior to Nehru’s September 1960 visit to Pakistan for the Indus Waters Treaty
discussions, directly challenging viral claims that construction only began after Nehru criticized
the grave’s condition.

Construction proceeded gradually through multiple phases:

Table 1. Construction Timeline of Mazar-e-Quaid

Year Event
1948 Death of Jinnah; temporary grave established
1949 Quaid-e-Azam Memorial Fund established
1957-1959 Design selection and appointment of Yahya Merchant
31 July 1960 Foundation stone laid
1961-1966 Structural construction phases
1964 Dome installation completed
June 1970 Main construction finalized
18 January 1971 Official inauguration
2000 Surrounding gardens finalized

The lengthy construction period reflected architectural refinement, funding logistics, and
political transitions rather than neglect or indifference.

Architectural Analysis and Symbolism

Mazar-e-Quaid represents one of the most significant examples of modern monumental
architecture in Pakistan. The structure consists of a cubic white-marble base measuring
approximately 75 meters on each side and crowned by a large hemispherical dome rising
approximately 43 meters.
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Key architectural features include:

e White marble cladding symbolizing purity and permanence.

e Pointed arches inspired by Islamic architectural traditions.

o Elevated platform design emphasizing monumentality.

o Copper latticework integrating geometric abstraction.

o Extensive landscaped gardens promoting contemplative space.

The mausoleum’s minimalist interior reinforces solemnity and reverence. A notable interior
feature is the massive crystal chandelier gifted by the Muslim Association of China in 1971,
symbolizing Sino-Pakistani diplomatic friendship.

The monument’s placement on an elevated natural plateau enhances its visibility across
Karachi’s urban landscape, making it one of Pakistan’s most recognizable civic landmarks.
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Political Context and Contested Narratives

One of the most persistent popular narratives surrounding Mazar-e-Quaid involves the claim that
Jawaharlal Nehru criticized the neglected condition of Jinnah’s grave during a 1960 visit,
prompting Pakistan’s leadership to initiate proper construction.

However, no verified diplomatic record, government archive, or scholarly source confirms such
a rebuke. Historical chronology clearly demonstrates that:

e The QMF was established in 1949.

e Architectural planning occurred throughout the 1950s.

e Yahya Merchant’s design had already been selected before Nehru’s visit.

e Ayub Khan laid the foundation stone before the Indus Waters Treaty meeting.

The persistence of this anecdote likely reflects broader political narratives emphasizing
governmental negligence and external humiliation. Such stories resonate emotionally because
they intersect with public perceptions of civil-military tensions and dissatisfaction with political
elites.
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Fatima Jinnah and Memory Politics

Fatima Jinnah played a decisive role in shaping the mausoleum’s vision and symbolism. As the
custodian of Jinnah’s legacy, she exercised substantial influence over design selection and public
commemorative discourse.

However, her later political conflict with the regime of Ayub Khan complicated her historical
legacy. During the 1964 presidential election, Fatima Jinnah emerged as the principal opposition
candidate against Ayub Khan under the Combined Opposition Parties alliance.

The election remains controversial, with many historians and political analysts regarding it as
heavily manipulated. State propaganda campaigns targeted Fatima Jinnah, while her death in
1967 under disputed circumstances further intensified public suspicion regarding military
dominance in Pakistani politics.

These political tensions later influenced retrospective narratives concerning the mausoleum
itself,

Current Status and National Significance

Today, Mazar-e-Quaid functions as Pakistan’s foremost national heritage site and public
memorial space. Managed under the Quaid-i-Azam’s Mazar (Protection and Maintenance)
Ordinance of 1971, the complex remains federally administered while fully accessible to the
public except during exceptional security events.

The site hosts:

e National ceremonies.

o Foreign dignitary visits.

e Public commemorations.

e Educational tours.

e Civic and cultural gatherings.

A museum within the complex displays personal belongings and historical artifacts associated
with Jinnah, further reinforcing its educational and symbolic role.

Conclusion

Mazar-e-Quaid emerged through a deliberate, nationally coordinated process rooted in public
fundraising, architectural refinement, and symbolic nation-building rather than reactive foreign
criticism. The project evolved over more than two decades through the efforts of the Quaid-e-
Azam Memorial Fund, public contributors, architects, and political figures including Fatima
Jinnah.

The monument today stands not only as the resting place of Pakistan’s founder but also as a

powerful architectural expression of national identity, collective memory, and historical
continuity. While contested political narratives surrounding its construction continue to circulate,
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archival evidence demonstrates that the mausoleum’s development reflected long-term
institutional planning and public engagement.

Future scholarship should continue examining Pakistan’s commemorative landscapes through
interdisciplinary approaches integrating architecture, political history, heritage studies, and
memory theory.

Future Prospects
Future research may focus on:

1. Declassified archives related to QMF decision-making.

2. Comparative studies of South Asian national mausoleums.

3. Civil-military influence on heritage narratives.

4. Digital misinformation and historical memory formation.

5. Conservation challenges facing modernist marble architecture.

6. Public perceptions of national monuments among younger generations.
Recommendations

1. Strengthen archival digitization related to Pakistan’s early nation-building period.
Promote evidence-based public historical education.

Expand conservation programs for Mazar-e-Quaid.

Encourage interdisciplinary research on Pakistani heritage sites.

Counter misinformation through publicly accessible historical documentation.

AR

Enhance museum and educational programming at the mausoleum complex.

_....<§>.,.._

Review Typology and Reporting

Review designs were classified into standard categories (scoping, umbrella, rapid, qualitative,
and mixed-methods), with reporting aligned to established guidelines (PRISMA-ScR, PRIOR,
PRISMA-RR, ENTREQ, and PRISMA/MMAT) to ensure methodological rigor and
transparency.
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